
Kingham Primary School 

Full Governing Board Meeting 

Monday 6th March 2017 

 

Present: M Ferrero (chair), S Harris (vice-chair), B Towend-Jowitt, W Cooper, C Hunt, C Lamming, L 

Philips, E Jenkinson, D Salter 

In attendance: Stacy Paish (acting clerk), V Barron (Business Manager), Shana Wood (see item 9) 

1 Apologies & Welcome:  The Chair opened the meeting and introduced the acting clerk, 

Stacy Paish, to the meeting. 

2 Declarations of Interest: None 

3 Approval of minutes from the last meeting: Approved 

4 Review Actions and consider any matters arising from the last meeting:  Covered 

elsewhere in the agenda 

5 Associate Member for Finance:  Shana Wood has approached the school with regards to 

the position of Associate Member of Finance.  Shana Wood is highly qualified in a 

number of proficiencies such as procurement and accounting.  She is available for one 

year and the Chair proposed Ms Wood for the role and this was seconded by WC.   

VB left the meeting to call Ms Wood so that she could join the meeting. 

6 Governor Training: MF and LP have both attended ‘Taking the Chair’ training, and 

discussed with the board what happens as a result.  The SDP should be central to all 

meetings, and governors should be assigned to any issues raised.  The governors must 

also challenge the SDP, when necessary.   

The SIP and safeguarding require continual monitoring and this will allow governors to 

approach the head teacher and advise on what they would like to see in the SDP. 

Action: MF will look at the Skills Audit. 

7 SEF, SDP & SIP: The SDP is still in its current format and requires operational updates.   

BJT is going to synchronise the priorities across the reports and make it more cohesive in 

line with the OFSTED report.  The first 2 pages of the SDP are the most relevant to the 

governors and the rest of the document is an operational guide. 

BJT has been using a programme called ‘School Aspect’ which allows the reports to be 

constantly updated and will send reminders when the reports need to be.  The system 

links everything together. 

MF and SH are drafting an SDP Monitoring Programme. MF to share this on Governor-

hub. To commence in the Summer Term. 

8 SDP Update: Nothing to currently report.  Teachers are updating their development 

plans and will report at the next meeting. 

9 Working Parties for Finance & Performance and Standards: MF has proposed that 2 

working parties are established with 2 or 3 members.  The groups need to clear about 

responsibilities and this will enable the members to be more proactive.  The Finance 

committee are to learn as much as they can from Ms Wood over the next year and will 

attend the monthly budget meeting. 

SW joined meeting.  The Finance Committee will consist of BTJ, CH, WC and DS.  

MF proposed, seconded by EJ 



The Performance and Standards Committee will meet twice a year and perform 

monitoring activities.  They will share the information with the FGB and will be formed 

by the following governors (with specific roles)- 

SH: EYFS, SMSC and Science 

MF: English and G&TLP: Maths, SEND & AG&T 

Proposed by MF, Seconded by SH. 

Actions:  a) MF to clarify Terms of Reference 

                 b) Initial meetings to be arranged. 

          c) Acting Chair for each working group to be decided 

          d) MF will arrange performance and standards 

         e) VB will arrange finance meeting 

10 Academisation: MF has met the Chairs of Chipping Norton schools.  At this present there 

aren’t many that are committed, but there has been some discussion regarding a ‘soft 

federation.’  This is something that Chairs may discuss with their schools.  WC is going to 

lead a working group and report the options at the next FGB meeting.  MF proposed and 

seconded by SH.  In addition CL is going to report the findings to the staff so that they 

can be kept informed of the discussions taking place. 

11 Head teachers report:  The data is looking very good, and monitoring is taking place.  

Reading and writing has improved and BTJ thanked EJ for her efforts.  There is one KS1 

child who has not made progress but the parents are engaged with the school, My Plan 

and their TA. 

There are no cause for concern with regards to safeguarding.  There are some gaps in 

the staff personnel files and BTJ is working to have these updated and there is a risk 

assessment is in place until completion. 

Attendance was checked again on February with follow-up letters have been sent where 

applicable.  An ‘L’ code for latecomers is going to be operated until 9.30am.  This is in 

line with other schools in the area. 

12 Kingfishers Proposal: A confidential matter was discussed. 

13 Business Managers Report: An audit has been completed of how well the school 

manage their budget.    It is important that the governing body read it and comment 

upon it so that it can be discussed on the financial committee meeting. 

The period 11 budget has worsened slightly (approximately £300), the school should 

remain on budget.  Dinner money and money for clubs is going to be chased this week 

so the situation should improve. 

VB proposed to increase the after school club to £4.50 per hour (from £4.00).  7 voted in 

favour with 1 abstention. 

At present only 50% of responses have been received for the stress audit.  CL will remind 

staff of the importance of this audit and governors will recognise where there are areas 

of concern.  EJ enquired if there could be a distinction between teachers and teaching 

assistants.  VB will action this on the renewed questionnaire. 

There is a premises ‘wish list’ of items that the school would like to see addressed.  

However, this will be determined by the budget and some of the more pertinent items 

are included on the SDP. 

14 Fairer Funding Formula: Very few schools are going to benefit from this.  It has been 

calculated that Kingham will lose -1.2% in the first year and 1.7% in the second year.  BJT 

has shared this on the newsletter and has written to Robert Courts MP.  BTJ is going to 

communicate the information to the parents and it was agreed that it would useful for 

parents to equate exactly what a -1.2% means.  There is a period on consultation and 



whilst this is open to everyone, some of the questions are difficult and parents may 

require guidance.  WC said that it was important to raise awareness but the information 

given to parent should not be alarmist. 

Action: BTJ will provide parents with more detailed information in the next newsletter. 

15 Safeguarding: SH requested that all Governors ensure their Safeguarding training is up 

to date. 

 

Meeting closed at 8.20pm 

 

 

 

 


