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Headteacher  The County Primary School 
Ms B Townend-Jowitt Kingham 
Telephone 01608 658366 
www.kingham.oxon.sch.uk 

 
Full Governing Body Meeting  

Minutes of the Meeting at Kingham Primary School 
Held on 15 May 2017 

  
PRESENT:  

M Ferrero - Chair/Co-opted (MF)    
S Harris  - Vice Chair/LA Gov (SH) 
B Townend-Jowitt - Headteacher (BTJ)      
W Cooper  - Parent Governor (WC) 
C Hunt   - Parent Governor (CH) 
C Lamming        - Staff Governor (CL) 
E Jenkinson      - Co-opted Governor (EJ) 
D Salter   - Co-opted Governor (DS) 
L Phillips  - Co-opted Governor (LP) 
S Wood  - Associate Governor (SW) 

 
In Attendance:     V Barron - Clerk/ School Business Manager (VB) 

ABSENT:  No absentees 

START TIME: 6:03PM 

Key:   CoG - Chair of Governors, G – Governor, HT- Headteacher 

Item  Action Date By 

1 WELCOME AND APOLOGIES 

Mrs V Barron was welcomed as the new clerk to the Governing Body. 

The meeting was quorate. 

  

2 DECLARATION OF PECUNIARY INTERESTS 

None were declared. 

  

3 APPROVE MINUTES OF THE LAST MEETING  

The minutes of the meeting of 3rd April 2017 were approved subject to an 
amendment of role for EJ.  VB to amend and publish.  Matters arising were covered 
in the agenda. 

 

 

VB 

 

 

19.05.2017 

4 REVIEW ACTIONS AND CONSIDER ANY MATTERS ARISING FROM THE MEETING (Not 
otherwise reported at this meeting) 

Strategic Planning Group (SPG) – Meeting arranged for 2405.2017 at 5.30pm.  SPG 
will finalise the School Development Plan (SDP) priorities. 

Safeguarding Training – MF to complete training online.  

 

 

 

MF 

 

 

 

June 2017 

5 FINANCE COMMITTEE AND PERFORMANCE AND STANDARDS COMMITTEE TERMS 
OF REFERENCE 

5.1 Performance and Standards Committee - MF to repost the Terms of Reference 
and arrange a meeting.  MF agreed to chair the first meeting and LP agreed to clerk 
the meeting. 

 

 

MF 

 

 

 

19.05.2017 
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5.2 Pay Committee – Date of next meeting tbc July 2017 

5.3 Finance Committee – CoG thanked WC for drafting the terms of reference.  No 
amendments were recommended.  VB to finalise and print for signing.   

VB to arrange the date of the next Finance Committee meeting to include: WC, CH, 
DS and SW.  A chair would need to be agreed at the first meeting.  DS agreed to 
clerk the first meeting. 

SH 

VB 

 

VB 

June 2017 

19.05.2017 

 

June 2017 

6 GOVERNOR MONITORING AND ROLES AND RESPONSIBILITIES 

SH reported that the draft SDP Governor Monitoring Document 2016-7 had been 
posted on the Governor Hub and requested comments. 

SH had been working with the HT on the Roles and Responsibilities. SH to resend the 
document and reload the Governor Monitoring Document.  SH gave out a ‘Step by 
Step: governors role in developing and monitoring the SIP’ for governors to review.  
SH reported having a positive meeting with the Senior Leadership Team (SLT) and 
had identified strengths, weaknesses, opportunities and threats. The HT confirmed 
that plans were in place to action the outcomes of the meeting. 

G asked if the review of the SDP was part of their monitoring role.  HT confirmed it 
was. 

G expressed concern regarding not overloading staff with too many monitoring 
visits.  HT stressed the importance of such visits so that governors may learn more 
about the school.  CoG explained that monitoring must be focused on the SDP.  

 

ALL 

 

22.05.2017 

8 School Business Managers Report 

8.1 Finance – VB stated that the Governor Approved Budget had been submitted to 
OCC.  Feedback had been received from OCC and added to the Governor Hub.  G 
asked why the carryforward was lower than expected.  VB to investigate and report 
to the Finance Committee. 

8.2 Health and Safety – VB confirmed a detailed report had been put on the 
Governor Hub.  G asked why the accident number was significantly different in April 
and if there were any trends in the causes.  CL and EJ explained that April was a 
short month and that September would have been higher with a new intake of 
Reception children.   

Stress Management and Working Time Analysis – Governors discussed the value of 
conducting the survey and working time analysis given the poor response from staff.  
VB to ask OCC Health and Safety Officer if both surveys must be done.  Governors 
agreed that it was important to know what staff felt even if there was little that 
could be done to reduce hours worked.  G asked if the action plan in the report was 
from 2015/2016.  VB confirmed the report should have read 2016/2017 and that the 
report reflected actions in place as a result of this survey. CL reported that the 
amendments to the Marking Policy had made a slight reduction in hours worked. G 
asked if governors should be concerned with the number of hours worked being 
above the legal working hours limit.  HT explained that whilst the HT cannot keep 
staff in school, many choose to go above and beyond the hours for which they are 
contracted. 

Governors also discussed the value of anonymizing the responses and whether it 
would be possible to code the responses.  VB to discuss this further with the HT 
before the survey goes out in 2018. 

 

CoG thanked SW for attending the meeting.  SW left the meeting. 

 

 

 

 

VB 

 

 

 

 

 

VB 

 

 

 

 

 

 

 

VB/HT 
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8.3 Premises – VB presented a summary of the status of proposed jobs and handed 
out a summary of the four quotes for new windows. Following a discussion on the 
longevity of the windows the governors voted in favour of proceeding with Option 1 
– UPVC windows through Enlightened Windows.  VB to proceed with the order. 

G asked for an update on the Load Testing of the electrics.  VB replied to say that a 
contractor is to be assigned to visit the school to investigate. 

 

 

VB 

 

 

16.05.2017 

7 Kingfisher’s (KF) Update 

A confidential matter was discussed. 

 

  

9 HEAD TEACHER’S REPORT INCLUDING SDP AND SEF 

BTJ highlighted a number of points from the Head Teacher’s Report and answered 
questions from the governors, the key points of which were: 

- EJ and E McKenzie of KF were working closely to improve the writing of 
pupils before they move into the Reception Class.  G asked if EJ was doing 
the same with other settings.  EJ explained that each setting is different and 
none had approached her. HT to show the progress of the Reception pupils 
as well as attainment. 

- Reception class results would change by the year end as more topics are 
covered. 

- Year 2 writing – HT explained that meetings had taken place regarding the 
underperforming pupils and actions agreed. 

- Year 3 writing – the book mark targets had not been updated at the start of 
the year therefore there was a mismatch between the requirements and 
the evidence in books.  G asked if it was possible to change the bookmarks 
part way through the year.  HT explained that it was not possible to change 
them but that the final analysis would be based on assessments and the 
professional judgement of the HT, KS 2 Leader and Year 3 teacher.  G asked 
where the bookmarks were sourced from and how they related to the 
national curriculum.  HT explained that the bookmarks used in school had 
been made more specific – one result of which was the development of the 
English Skills Policy and two further policies to be presented at the next 
FGB. 

- Year 4 & 5 – actions were already in place for the underperforming pupils. 

- Year 6 – progress was reported as very good. 

 

SEF and SDP – Governors discussed the level of detail in the SEF, the number of 
areas for improvement and options for highlighting key objectives.  HT explained 
that the categories are based on the OFSTED inspections and that outstanding 
schools would show such level of detail.  HT confirmed the SDP is not a public 
document. 

  

10 SAFEGUARDING 

SH reported that there were no further safeguarding issues to raise. 

  

11 POLICIES TO APPROVE AND POLICY REVIEW SCHEDULE 

The following policies had been circulated and were discussed by governors: 

1. Safer Recruitment - this was approved 

2. Initial Teacher Training Policy- this was approved 
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3. English Skills Policy- this was approved subject to agreed changes being 
made by BTJ 

4. Display Policy- this was approved 

5. Social Networking Policy- this was approved 

6. Sex and Relationships Policy- this was approved 

7. School Meal Policy- this was approved subject to agreed changes being 
made by VB. 

The Policy Review Schedule would be monitored by BTJ, VB and Mrs E Davis (Office 
Administrator) 

BTJ 

 

 

 

 

VB  

19.05.2017 

 

 

 

 

19.05.2017 

12 ACADEMISATION 

CoG thanked WC for providing a report on Academisation on the Governor Hub.  MF 
reported that she would be attending a meeting on Thursday 18 May for a 
discussion on a more formal collaboration between partnership schools and that the 
Academies Manager would be in attendance.  MF asked if any governors had any 
questions to put forward.  G suggested to ask what the expectations would be 
following the General Election in June.  CoG asked if there was any interest in 
collaboration to which the HT explained that there was already collaboration 
happening within the partnership.  MF asked for volunteers to join a small working 
party on ‘Forming or Joining a Group of Schools’. WC volunteered subject to the 
Kingfisher issue being completed.  HT suggested that Academisation is put on hold 
until after the General Election and included on the agenda for the September FGB. 

  

12 GOVERNOR VACANCY 

CoG announced that she would be stepping down from the governing body effective 
from the end of this academic year.  This would require a new chair to be appointed.  
This would also open up a vacancy for a co-opted governor.  SH agreed to revisit the 
Governor Skills Audit to establish any skills gap that would need to be filled. G 
suggested that governors keep in mind any skills required should the school 
progress to becoming an academy.  SH agreed to produce an advert.  G agreed that 
SW should be considered but would also accept if she wished to remain an associate 
member. 

 

 

 

SH 

 

SH 

 

 

 

26.05.2017 

 

June 2017 

14 MATTERS FOR THE NEXT AGENDA 

CoG referred to the FGB Meeting Planner produced by the Clerk.  This would be 
placed on the Governor Hub as a working document.  Dates were confirmed.   

Next meeting: 3 July 2017 6pm 

  

 The meeting ended at 8.05pm.   

 

 

 

 

 

 


